BIRMINGHAM CITY COMMISSION AGENDA
AGENDA FOR PUBLIC HEARINGS ON
2024-2025 RECOMMENDED BUDGET

APRIL 27, 2024
MUNICIPAL BUILDING, 151 MARTIN STREET
BIRMINGHAM, MI 48009
8:30 A.M.

PLEASE NOTE THAT THIS IS A TENTATIVE SCHEDULE AND AS SUCH THE LENGTH OF THE
PRESENTATIONS AND DURATION OF THE MEETING MAY CHANGE AS CIRCUMSTANCES
WARRANT. THE MEETING MAY END EARLIER THAN SCHEDULED, OR BE EXTENDED.

I CALL TO ORDER AND PLEDGE OF ALLEGIANCE

Elaine McLain, Mayor

I1. ROLL CALL

Alexandria Bingham, City Clerk

III. PUBLIC HEARING - 2024-2025 RECOMMENDED BUDGET

Summary Budget

Page Page
8:30 A.M. 1. Introductory Comments by City Manager ............ccccevvvvnnnennnn. None None
8:40 A.M. 2. General Fund — General Government
(@021 0117 o o PP 80 80
Manager's OffiCe ..uuuuuuiiiiiiiireerriirrrr e e 83 84
City Hall & Grounds..........ceeeiiiiiieemnnniiinne s eseeersnsnen e 87 89
Property Maintenance-Library .........ccccvvvvvviiiininneceennnnnnnnn 92 92
HUMAN RESOUICES .....vuuiiiirriiiieeerie e erne s e s rnae e e enn s e nna s 94 95
Gty ClerK...iveerurriieeiiseeeeererre e e e 98 99
Elections ......covviviiiiii e s 101 101
Finance Department........cccoocoie i er e 104 105
L= 10 | 7P 108 119
ASSESSING ...eervnsiirrrniirirrrr e 112 112
Pension Administration............cccccooiieiiiee e 113 114
T - | PPN 115 115
General Administration............cccocve e 116 116
3. Judicial
48 DISLACE COUM.....vuveveeeeeeeteeeeeeee et 118 118
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Tentative Break

10:00 A.M.

4. Public Safety
o TP 119
DISPALCN.... v e
<SSR 128
Emergency Management............ccocueveiieiinieeiee e 134
BUIIAING. ... 136
4. Public Works
ENGINEEIING. ...t e e 141
SIAEWALKS........eeeeeeec e 146
AlIBYS......eeeeee ettt e enn 148
Fiber Optic System........ccoooioiiie e 149
Streetlights.........oo e 151
Public Services
GENEIAL.....ceeee et 152
Property MaintenancCe...........cccovviveriieiniiee e 156
Cemetery MaintenanCe..........coovveeeicieeniiiee e 159
Weed/Snow Enforcement............cccccvenee Jeeerree e 160
5. Health and Welfare
Health and Welfare...........c.oooviieiiceece e 163
6. Community and Economic Development
PIaNNING.......coiiiee e e e 164
7. Recreation and Culture
Parks & RECreatioN..........cooveiiiie i 171
ICE SPOIS ArENa.......ceceieeriecre e 174
CommuNity ACHVITIES. ......eee e 177
Birmingham Historical Museum - Allen House.............c.cccocceveeiines 180
Birmingham Historical Museum - Hunter House...........cccccceevee.... 185
8. Transfers Out
Transfers OUL......uuuuuuuurermrnrsrnrsrsrsrssssssssssrrnrnssrrrrrrnnrnn.. 189
9. Special Revenue Funds
MajJOr SEFEELS ...ooeeieeee e 193
LOCAl SErEeS .o s 200
Solid-Waste DiSpoSsal..........cceeeciieeiiiee e 205
Senior Services FUNd...........coocvviieeiee e 207
Michigan Indigent Defense Commission..............cccceeeevveeeieenns 208
Law & Drug Enforcement FUNd........cucoivieiiiiciieiiicieeciecies 209
Opioid Settlement FUNd............ccoeiiircieceee e 211
Community Development Block Grant...............ccoceeeveeeeineeee 213
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Page

123
127
131
135
137

143
147
148
150
151

154
156
159
161

163

166

172
175
178
181
186

189

195
202
206
207
208
209
211
214
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Tentative Break

12:00 P.M.

Summary
Page
10. Enterprise Funds
Automobile Parking System,,,.......ccccoceerveiiienie e 233
Water Supply System ..o 240
Sewage DiSPOSal.......cccociierrierie e 248
Springdale GOIf COUISE.........cooieiieiiciiie e 256
Lincoln Hills GOIf COUrSE............oovirieiieeiecieeie e 260
11. Information Technology .........cccooiieiiiiiiiiiiee e 265
12. Component Units
Principal Shopping DIStriCL..........cccvieiieiie e 278
Baldwin Public Library..........cccoceiiiiiniiiee e 272
Brownfield Redevelopment Authority..........ccocoevvveiieniiiiniees 285
Triangle District Corridor Improvement Authority..........cccee.e 369
13. Debt Service FUNd...........cooviiiie et 216
14. Greenwood Cemetery Perpetual Care Fund...........c.ccccceviveeienennn. 224

15. Public Comment

Budget
Page

236
244
252
257
261

267

280
274
286
370

216

224

IV, ADJOURN

Should you wish to participate in this meeting, you are invited to attend the meeting in person or virtually through

ZOOM:

You may also present your written statement to the City Commission, City of Birmingham, 151 Martin
Street, P.O. Box 3001, Birmingham, Michigan 48012-3001 prior to the hearing.

NOTICE: Individuals requiring accommodations, such as mobility, visual, hearing, interpreter or other
assistance, for effective participation in this meeting should contact the City Clerk’s Office at (248) 530-1880
(voice), or (248) 644-5115 (TDD) at least one day in advance to request mobility, visual, hearing or other

assistance.

Las personas que requieren alojamiento, tales como servicios de interpretacion, la participacion efectiva en esta
reunion deben ponerse en contacto con la Oficina del Secretario Municipal al (248) 530-1880 por lo menos el
dia antes de la reunion publica. (Title VI of the Givil Rights Act of 1964).
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https://zoom.us/j/655079760
tel:%28248%29%20530-1880

